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people. As this phenomenon has expanded,
residence and citizenship have become topics of
significant interest among the increasing number of
global citizens whom Henley & Partners work with
every day.
One of our clients, who clearly is amongst the
ranks of these new global citizens, shared with us
recently how difficult he finds it to answer a question
which he is regularly asked: Where are you from?
It may be a simple enough question, but it is increasingly
harder for many of our clients to answer. What do you
mean?, he goes on to say. Do you mean where I was
born? Where I grew up, or where were my formative
years? Maybe you meant where I lived the longest or
where I live now?
It’s not uncommon to be educated abroad and to have
roots, footings, connections, residences and even citizenship
in more than one country. In fact, it’s becoming the norm.
It was recently reported that most people today move an
average of 12 times during their lifetime, and this average is
expected to increase further in the coming decade.

Another important trend we are witnessing is the
decreasing average age of these new millionaires and
billionaires. China not only has more millionaires than
the UK, their average age is just 43 (compared to 55 in
the UK and 62 in the US). These young leaders have
needs and expectations that are quite different from
their older counterparts in the Western world, providing
for interesting business opportunities for those seeking
to cater to this younger age segment.

How competitive are countries becoming in attracting
HNWIs to their shores?
Henley & Partners’ annual Global Residence and
Citizenship Handbook, which is now in its fourth
edition, has over 600 pages and presents 17 countries
that offer such programmes. By comparison the first
edition, issued only four years ago, had only half that
number of countries, and was almost half the size.
The number of countries offering immigrant investor
and/or citizenship-by-investment programmes has
indeed increased dramatically, particularly in the last
five years. In the European Union alone, about half
of the member states now have dedicated immigrant
investor schemes, many of them created since the
2008 financial crisis. At the same time, the increase in
popularity of citizenship-by-investment programmes
in the Caribbean and more recently in Europe,
with Malta and Cyprus, has generated a broader
yet still growing supply of available jurisdictions.
This trend is expected to continue in the years
ahead, as more and more countries create programmes
seeking to attract global citizens to their shores.

Are more wealthy individuals becoming global citizens?
We live in an ever more globalised world, with increasing
mobility, connectivity and wealth, and the spread of
that wealth to more hands. Over the last 50 years, we’ve
seen the globalisation of trade and the globalisation of
capital, and we are now witnessing the globalisation of

Is the primary reason to attract investment capital
or economic and social benefits?
The funds raised under immigrant investor and
citizenship-by-investment programmes typically fall
into three broad categories. Those involving investments
in private sector assets; those requiring a transaction

Global Citizens
Eric Major, chief executive officer of Henley & Partners, analyses the trend
of more wealthy individuals becoming global citizens.
What trends are you seeing in the growth of
high-net-worth individuals globally?
It is already widely reported that the number of
millionaires in the world has been growing on average
by 8%-12% each year, and that many of these new
millionaires are originating from emerging markets,
in particular China. What is not widely reported
however, is how much of that wealth is being sent
abroad and that the preferred asset class for holding
it is, by far, real estate.
Wealthy immigrant investors are buying homes
in every country, particularly favouring cities like Los
Angeles, Vancouver, New York, London, Sydney and
Singapore. Having a home in another country presumes
that one wishes to live in it, or at least spend some time
in it, hence the increasing need for visa-free travel.
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“It’s not uncommon to be educated
abroad and to have roots, footings,
connections, residences and even
citizenship in more than one
country. In fact, it’s becoming the
norm.”
Eric Major, Henley & Partners

between the investor and an entity (or instrument)
with a government element to it; and those requiring
the applicant to commit to an annual tax settlement
with the chosen jurisdiction.
Investments in private sector assets aim to create
jobs and stimulate a particular sector of the economy
by injecting foreign direct investments into those
assets. Countries like Portugal, Spain and Greece now
offer residency to applicants that buy property in their
country, aiming to reinvigorate their property markets
which were badly affected by the economic crisis.
Some countries direct the investments into a chosen
government entity from which revenues can be spent on
economic development projects and other government
priorities (e.g. The Sugar Industry Diversification
Foundation in St. Kitts), or into a chosen government
financial instrument such as government bonds
(e.g. the UK) or promissory notes (e.g. Canada/Quebec).
Finally, some jurisdictions (like Switzerland and
Jersey) attract HNWI to their shores by providing
attractive personal income tax concessions on their
worldwide income.
However important the initial capital injection,
these programmes also aim to provide their local
economy with ancillary benefits from the secondary

Monaco
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investments and personal consumption resulting after
the investors land and settle in the country, and these
are often considered more significant. The country
also benefits from accessing a very privileged segment
of the world population who have proven success in
business or a world-class skill; have valuable networks
and business contacts worth leveraging; and interesting
personal experiences, all of which help enrich the
citizenry of the chosen country.
How are governments attracting high value residents?
Countries that have operated programmes for many
years have all revised them at least once during the past
five years, increasing the investment thresholds and
tightening the selection criteria to yield more economic
benefits and enhance overall programme integrity.
This includes Australia, Singapore, Hong Kong,
Canada, the UK and St. Kitts and Nevis. In practice,
designing and maintaining an effective programme
is complex and governments need to continually assess
whether the programme objectives are being met.

“We live in an ever
more globalised
world, with increasing
mobility, connectivity
and wealth”
Eric Major, Henley & Partners
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Given the low interest rate environment and
the lack of manoeuvring room for governments to
further raise taxes, the programmes with the most
demonstrable economic value are also the most
politically controversial: cash contributions.
Indeed, the simple transparency of this model is
controversial since it can be labelled as ‘selling
citizenship’. Nonetheless, such programmes are most
preferred by applicants given the fewer compliance
challenges related to the investment and simply
because they are the easiest to execute.
How important is due diligence and how well are
certain countries managing this process?
In this sector, each country programme is only as
reputable as the last investor to gain entry, so the
three most important elements to creating a
sustainable programme are due diligence,
due diligence and due diligence!
Henley & Partners was awarded a public services
concession for the design, implementation and
international promotion of Malta’s new citizenship
programme, the Malta Individual Investor Programme
(MIIP). As the concessionaire for the MIIP, we were
tasked to design a world-class due diligence process
unrivalled by any country. Specifically, applicants under
the MIIP undergo a four-tier due diligence process.
This entails a database and public search, including
World-Check and other sanctions databases;
independent due diligence and verification checks
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provided by international due diligence firms on
the background of applicants and their dependants.
Also, risk weighting assessment of all individuals
in the application and Malta Financial Services
Authority-level and intergovernmental background
checks. Additional checks are available to the
government through the forces of Law and Order
and Identity Malta also has the option to interview
applicants prior to reaching a decision.
The one good thing brought about by the 2008
financial crisis is that there is now a plethora of
both online databases and on-the-ground resources
available to help vet candidates and to mitigate the
risk of admitting an undesirable applicant.
What are the key considerations for HNWIs when
selecting a residency or citizenship programme?
In our extensive experience, we see five key drivers.
First is mobility. In today’s day and age, a person of
talent needs borderless travel, as business is far more
international then it was even just 10 years ago.
Making an active decision with regards to attaining visafree travel gives them, via a second passport, more personal
freedom and security for themselves and their families.

Second is security, given the world is a precarious
place at times, so HNW families will naturally seek
an insurance policy in case the world around them
suddenly changes. Third, wealth and tax planning,
where some clients need to consider establishing
a nexus in another jurisdiction for tax planning
purposes. Whilst moving purely for tax purposes is,
in our experience, rarely the sole driver, it remains
an important consideration for many HNWI.
Fourth is the quality of life. The motivation to
pursue a better overall quality of life is obviously a
prime consideration for many individuals and their
families. The fifth driver is education and/or business
opportunity. As anyone who attends a good university
in the western world will attest, the student body of
such universities are looking much like the United
Nations. Indeed, in countries like Canada, the US,
the UK and Australia, there is a strong correlation
between education and the immigrant investor market.
In short, many immigrant investors searching for
permanent residence or citizenship will be motivated
well beyond money and are looking to invest in
countries more substantially from a family, social,
cultural and business perspective.

Valletta, Malta
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